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The Christian Children's Fund is a 65 year old organization and currently assists more than 7.6 million children and families in 32 countries, including the United States, regardless of race, creed, or gender.  Since our founding, we have provided more than $2.3 billion of program services to children, families and  communities.

Mission

CCF creates an environment of hope and respect for needy children of all cultures and beliefs in which they have opportunities to achieve their full potential, and provides practical tools for positive change - to children, families and communities.

CCF US Programs

Currently serving 14,000 children in Virginia, Mississippi, Oklahoma, Texas, North Dakota, South Dakota, and Montana.  The U.S. national office is located in Richmond, Virginia with area offices in Mississippi, Oklahoma and South Dakota.  CCF U.S. Programs is committed to building collaborative partnerships that assure the delivery of effective, comprehensive programs to children and families in poverty.    

Affiliation

CCF delivers services through Community-Based Organizations or CBO’s  (often referred to as projects) providing an array of direct services to children and families 

Collaborations take place through formal affiliation by Community-Based Organizations (CBO’s) with the Christian Children’s Fund, and through formal partnerships between existing CCF affiliates and organizations serving impoverished populations.

New organizations wishing to affiliate must be able to meet the following minimum standards:

· Alone or in formal collaboration, serve 1,000 children in geographically designated service areas defined by CCF;
· Must be a stable, 501-C3 entity with an existing and active governing board;

· Must have staff and organizational capacity to identify and enroll eligible children;

· Must work with CCF to develop and provide programs to children and families which are consistent with CCF priorities;

· Must have staff and organizational capacity to manage and oversee sponsor relations; and
· Must have staff and organizational capacity to manage and oversee financial and programmatic reporting requirements.
Sponsorship
CCF’s primary means of providing programs to children and families is through support generated from sponsors who “adopt” children.  

Sponsors provide a minimum monthly contribution, per sponsored child, to the Richmond-based CCF International Office.  A percentage of this contribution goes directly to the CBO, in the form of a monthly subsidy, to provide services and programs for the sponsored child and family.  Designated Fund Certificates represent an additional method of sponsor support to a sponsored child.  These funds or gifts are often given at holidays or birthdays and are provided, in full, directly to the child or family. 

An affiliated organization’s responsibility is to nurture and fully support the relationship between the child and his or her sponsor.  This includes providing opportunities for CCF approved and supervised visits between sponsors and their sponsored children.

CBO Accountability to CCF

Affiliated Community-Based Organizations are required to:

· Develop an annual plan of activities and budget;
· Maintain compliance with CCF’s policies and procedures, monitoring and evaluation, and reporting systems as described in official CCF Manuals.  These include operations, finance, program sponsor relations, and assurance;
· Abide by CCF’s Child Protection Policy;
· Ensure appropriate facilities, equipment, activities are designed, monitored and staffed to ensure the protection and physical safety of all children and participants;
· Maintain a bank account for CCF Funding;
· Perform an annual audit  (paid by the CBO);
· Avoid conflicts of interest such as financial relations with family members of the governing board or employees, nepotism in the hiring of staff; and
· Provide monthly, quarterly, and annual program and financial reports to CCF area offices.

CCF Conferences, Meetings, Training and Strategic Planning, Site Visits.

Each area office will convene all CBO executive directors on a regular basis for the purposes of sharing information, participation in training and planning.  All CBOs are expected to participate.

Periodically, the CCF U.S. Programs National Office will convene national meetings and/or training.  CBOs are expected to send appropriate representation to such training.

CCF Area Managers and CCF Sponsor Relations Officers will make regular visits to all CBOS for the purposes of monitoring and training.

Less frequently, representatives from the CCF U.S. Programs National Office and the International Office of the Christian Children’s Fund will visit for the purposes of monitoring and training.

Conclusion

Effective collaboration and partnerships are necessary to provide high quality, effective programs for children, families and communities.  CCF sponsors expect their contributions of time and resources to result in better lives for children and families. Hence, CCF engages in partnerships that are equally committed to excellence, accountability and brighter futures for all children.   They deserve our best!

PAGE  

_1174830183.bin

